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ABSTRACT 

This study systematically reviews and synthesizes existing literature on globalization strategy adoption and its influence on 

firm competitive performance, with a specific contextual focus on Rwanda and comparable emerging markets. Anchored in 

Resource-Based View (RBV), transaction cost economics, and market integration theories, the paper explores how firms 

leverage globalization strategies such as standardization, localization, transnational integration, and digital globalization to 

achieve competitive advantage. Drawing on cross-sectoral evidence from telecommunications, banking, retail, 

manufacturing, and service industries, the study highlights how internal capabilities, market responsiveness, and global 

supply chain alignment jointly shape performance outcomes. The analysis integrates insights from multinational and 

regional firms, demonstrating that globalization strategies are not uniformly effective but contingent on institutional 

environments and firm-specific resources (Barney, 2019; Williamson, 2018). Empirical illustrations from African and global 

firms, including telecom and banking institutions, reveal that market integration enhances scalability, while localization 

strengthens customer satisfaction and brand loyalty. The study also emphasizes the growing role of digital globalization and 

customer-centric performance metrics in shaping competitive outcomes (Kim, 2022). Findings suggest that firms in Rwanda 

and similar economies must balance global efficiency with local adaptation to sustain long-term competitiveness. 

KEYWORDS: Globalization strategy, competitive performance, Rwanda firms, resource-based view, market integration, 

localization, transnational strategy, digital globalization, firm competitiveness 

INTRODUCTION 

Problem Statement 

Globalization has fundamentally reshaped competitive 

dynamics across emerging economies, requiring firms to 

adopt complex strategic orientations that integrate global 

efficiency with local responsiveness. However, firms in 

developing economies such as Rwanda face structural 

constraints including limited technological infrastructure, 

market fragmentation, and regulatory variability. These 

challenges complicate the effective adoption of globalization 

strategies and raise questions regarding their actual impact 

on competitive performance. 

Research Relevance 

Existing literature indicates that globalization strategies 

such as standardization and transnational integration 

enhance efficiency and market reach, yet their effectiveness 

is highly context-dependent (Iqbal & Khan, 2022). 

Furthermore, customer-centric globalization approaches 

have become increasingly important in shaping firm 

competitiveness, particularly in service industries (Wang, 

2023). For instance, performance benchmarks in global 

service firms show that customer satisfaction is a key 

mediator between strategy and competitiveness, as reflected 

in comparative industry performance reports such as 

Aeromexico’s customer satisfaction outcomes (Aeromexico, 

2021). 

Objectives 

This study aims to (1) examine key globalization strategies 

adopted by firms, (2) analyze their impact on competitive 

performance, and (3) evaluate how resource-based and 

market integration theories explain strategic outcomes in 

emerging economies. 
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Scope and Significance 

The study focuses on firms operating in Rwanda while 

integrating comparative insights from global corporations. It 

contributes to strategic management literature by linking 

RBV and globalization strategy frameworks to empirical firm 

performance outcomes. 

2. Literature Review 

The Resource-Based View (RBV) posits that firm 

competitiveness depends on valuable, rare, inimitable, and 

non-substitutable resources (Barney, 2019). In globalization 

contexts, such resources include technological capability, 

managerial expertise, and international network integration. 

Studies show that firms with strong internal capabilities 

outperform competitors even in highly globalized markets. 

Transaction cost economics further explains globalization 

strategy selection, emphasizing efficiency in cross-border 

coordination and governance structures (Williamson, 2018). 

Firms reduce operational costs by optimizing supply chains 

and minimizing market friction through global integration 

strategies. 

Global supply chain management has been identified as a key 

determinant of competitiveness, particularly in 

manufacturing industries where efficiency and 

responsiveness are critical (Garcia, 2019). Similarly, Porter 

(2019) highlights cluster-based competitiveness, where 

firms benefit from geographic concentration and global 

integration of localized advantages. 

Digital globalization has emerged as a dominant factor 

influencing firm competitiveness. Research indicates that 

firms adopting digital strategies achieve higher scalability 

and market penetration (Kim, 2022). This is evident in the 

rapid expansion of digital platforms in emerging markets, 

supported by market analytics such as Indonesia’s e-

commerce ecosystem, which demonstrates how digital 

integration accelerates competitive positioning (iPrice 

Group, 2021). 

Localization strategies also play a critical role. Chen (2020) 

demonstrates that multinational firms adopting localization 

improve customer satisfaction and market penetration. This 

is consistent with service industry studies showing that 

cultural intelligence enhances firm competitiveness in 

diverse markets (Wang, 2023). 

Comparative industry reports, including customer 

satisfaction benchmarks such as Aeromexico’s performance 

indicators (Aeromexico, 2021), reveal that customer 

experience is increasingly central to globalization success. 

However, gaps remain in understanding how these 

strategies interact in emerging economies like Rwanda, 

where institutional constraints and resource limitations 

shape strategic outcomes. 

3. Methodology 

Research Design 

This study adopts a systematic review approach, integrating 

qualitative synthesis of secondary data from academic 

literature, corporate reports, and industry analytics. The 

methodological framework is grounded in RBV and market 

integration theory. 

Analytical Framework 

The analysis integrates three key theoretical lenses: RBV, 

transaction cost economics, and globalization strategy 

typologies (standardization, localization, transnational 

strategy). RBV explains internal capability advantages, while 

transaction cost theory evaluates efficiency in cross-border 

operations (Williamson, 2018). 

Data Sources 

Data is derived from peer-reviewed journals, corporate 

annual reports, and global market intelligence reports. 

Examples include telecommunications performance reports 

(MTN Group, Safaricom), banking sector analyses (Itaú 

Unibanco, Ecobank Ghana), and retail market benchmarks 

(Walmart, Statista). 

Analytical Procedure 

The study applies thematic synthesis to identify patterns 

across globalization strategies and their performance 

outcomes. Comparative analysis is conducted across 

industries to evaluate consistency and variation in strategic 

effectiveness. 

Example Application 

For instance, telecom firms adopting transnational 

strategies, such as Safaricom and MTN Group, demonstrate 

improved market share and scalability due to integrated 

regional operations. Similarly, retail firms leveraging digital 

globalization show increased efficiency and customer 

engagement. 

Limitations 
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The study relies on secondary data, limiting causal inference. 

Additionally, contextual differences across countries may 

affect generalizability. 

4. Results / Findings 

The synthesis reveals that globalization strategies 

significantly influence firm competitive performance, but 

outcomes vary depending on resource endowment and 

market conditions. Firms adopting transnational strategies 

demonstrate higher performance consistency due to their 

ability to balance global efficiency with local responsiveness. 

Telecommunications firms such as MTN Group and 

Safaricom exhibit strong scalability through regional 

integration, enabling them to optimize operational efficiency 

and customer reach. 

Resource-based analysis indicates that firms with superior 

internal capabilities, including technological infrastructure 

and managerial expertise, achieve stronger outcomes under 

globalization strategies. This aligns with RBV theory, which 

emphasizes resource heterogeneity as a determinant of 

sustained competitive advantage (Barney, 2019). For 

example, firms with advanced digital systems are better 

positioned to implement cross-border integration strategies 

effectively. 

Market integration also emerges as a critical factor in 

performance enhancement. Firms operating in highly 

integrated markets benefit from reduced transaction costs 

and improved supply chain coordination. This is evident in 

retail and manufacturing firms such as Walmart and 

Shoprite Holdings, which leverage global sourcing networks 

to optimize cost efficiency and product availability. 

However, localization strategies remain essential in 

emerging markets. Evidence suggests that firms adapting 

their offerings to local cultural and consumer preferences 

achieve higher customer satisfaction and loyalty. This is 

consistent with findings in service industries, where 

customer experience significantly influences 

competitiveness (Wang, 2023). Aeromexico’s customer 

satisfaction outcomes illustrate how localized service 

improvements enhance brand perception and market 

performance (Aeromexico, 2021). 

Digital globalization further amplifies competitive 

performance by enabling firms to scale operations rapidly 

and engage customers through digital platforms. E-

commerce ecosystems demonstrate that digital integration 

enhances market penetration and operational efficiency, 

particularly in developing economies (iPrice Group, 2021). 

Firms that fail to adopt digital strategies face declining 

competitiveness due to technological disruption. 

Despite these advantages, trade-offs exist between 

standardization and localization. While standardization 

improves efficiency, it may reduce responsiveness to local 

market needs. Conversely, excessive localization increases 

operational complexity and cost. Firms must therefore adopt 

hybrid strategies that balance both dimensions to achieve 

optimal performance outcomes. 

5. Discussion  

The findings highlight that globalization strategy 

effectiveness is contingent on the alignment between 

internal resources and external market conditions. RBV 

theory explains why firms with strong capabilities 

outperform others, as they can better absorb and implement 

complex globalization strategies (Barney, 2019). However, 

this advantage is moderated by institutional environments 

and market integration levels. 

Transaction cost economics further explains strategic 

variation by emphasizing the importance of minimizing 

coordination and operational costs in global operations 

(Williamson, 2018). Firms operating in fragmented markets 

face higher costs, making transnational strategies more 

challenging to implement effectively. 

The analysis also reveals contradictions between 

standardization and localization strategies. While global 

standardization enhances efficiency and scalability, 

localization improves customer satisfaction and market 

responsiveness. This duality is evident in multinational 

service firms, where customer experience significantly 

influences competitiveness, as reflected in industry 

satisfaction benchmarks (Aeromexico, 2021). 

Digital globalization emerges as a transformative force 

reshaping competitive dynamics. Firms leveraging digital 

platforms achieve faster market expansion and improved 

customer engagement. However, digital inequality in 

emerging economies like Rwanda limits the full realization 

of these benefits. 

From a practical perspective, firms must adopt hybrid 

globalization strategies that integrate RBV-driven internal 

capability development with market-driven adaptation. 

Policymakers should support digital infrastructure 

development to enhance firm competitiveness. 

Limitations include reliance on secondary data and limited 

Rwanda-specific empirical evidence. Future research should 

incorporate primary data and longitudinal analysis to 

strengthen causal inference. 

6. Conclusion 
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This study concludes that globalization strategy adoption 

significantly influences firm competitive performance, but 

outcomes are highly context-dependent. Firms that 

effectively integrate resource-based capabilities with 

market-responsive strategies achieve superior performance. 

The balance between standardization, localization, and 

digital globalization is critical for sustaining competitiveness 

in emerging economies. 

The study contributes to strategic management literature by 

integrating RBV and market integration perspectives within 

globalization strategy analysis. It highlights the importance 

of hybrid strategic models in addressing complex global 

market environments. 

Future research should focus on empirical validation in 

Rwanda-specific contexts and explore sector-specific 

variations in globalization strategy effectiveness. 
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